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Planning and Evaluation Committee

Achieving academic achievement is the college's primary goal. The College has a number of
systems in place to organize and assess the procedure and to start the necessary changes. 1t is
recommended that at the start of each year, the various departments, committees, clubs, and
forums confer with this committee while creating their action plans and setting up their

programs.

Functions of Planning and Evaluation Committee

> To review the academic and Non-academic activities of the college.

» To scrutinize the students and faculty development programmes.
> To visualize and formulate perspective plans for the development and growth of the

college.
» To formulate strategy Plan for college development, facilitating implementation of the

provision of the perspective plan.
» To evolve new schemes of development for the college.
> To plan for resource mobilization through industry interaction, consultancy and Extra-mural

funding.
» To promote research and extension activities in the college campus.
» To encourage teaching innovations and student placement programmes.

Objectives of the Committee

» To develop and implement a strategy for academic program sustainability and structure.
» To define, articulate, and implement a strategy for developing new graduate programs.
» To monitor detailed enrolment goals by department and co-curricular activity.

Roles and Responsibilities

To develop and implement the strategic plans and executions.
To define, articulate and implement plans and executions for introducing new courses.

To develop a master plan for improving the infra-structural facilities in the campus.
To send proposals to AICTE, UGC etc., for continuation of approval / introduction of new

courses / Reduction in Intake / Closure of Course etc.

To send the proposals to university for extension of affiliation.
To prepare, implement and execute strategic plan.

To plan and execute various activities to be conducted in a year.
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Composition of the Committee:

‘ SL No | Designations Positions
ﬁ | Principal Chairperson
D. | IQAC Coordinator Convenor
13 | HoD Member
W \ Senior Faculty Member
B | Faculty Member
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